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GENERAL INFO
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TIE Status

• Leopoldo G. Franquelo (Editor in Chief)
o Huijun Gao (Co-EiC)
o K. Gopakumar (Co-EiC)
o Kouhei Ohnishi (Co-EiC)
o Maria Valla (Co-EiC)
o Iwasaki Makoto (Co-EiC)
o Marco Liserre (Co-EiC)

• 108 Associate Editors

Editorial Board & Staff
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IEEE Region 
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Num. of active Reviewers (RW)
last 12 months

GENERAL INFO

> 40.000 Reviewers:
– 6.117 assigned at least once.
– 5.801 completed at least one review.

16.237 total reviews completed:
– 10.693 reviews to first submissions.



TIE Status
JCR ranking
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Avoid citation coercing
AE COMMON PROBLEMS / BEST PRACTICES

PSPB Operations Manual Section 8.2.1.D.9
D. EDITORS OF IEEE JOURNALS, TRANSACTIONS, LETTERS, AND 
MAGAZINES

"9. : An Editor or Associate Editor shall 
not perform or accept any action that 
has the sole purpose of increasing the 
number of citations to influence the 
bibliometric independent measures of 
quality or impact of a periodical."



Avoid citation coercing
AE COMMON PROBLEMS / BEST PRACTICES

Don’t propose inclusion of your own 
publications.
Don’t coerce to cite particular journals:
– Never require a specific number of references to our journal 

or any named journal within a certain time period.
– Never condition acceptance on the above.

Advice to include relevant references:
– Refer to subject matter published in our journal rather than 

specifically stating papers published in our journal.
– Request authors to reference relevant work from all 

sources.

Watch carefully the reviewer’s comments



Avoid conflict of interest 
situations

AE COMMON PROBLEMS / BEST PRACTICES

If assigned as AE → notify immediately 
to EiC in charge.
Responsible of avoiding conflict of 
interest when selecting reviewers.



Avoid select yourself as a 
Reviewer

AE COMMON PROBLEMS / BEST PRACTICES

It is not suitable to the natural process 
of review.
It reduces the number of independent 
reviews.
Indication of poor performance for an 
AE.



Constructive comments to 
Authors

AE COMMON PROBLEMS / BEST PRACTICES

Instruct the reviewers to make 
constructive comments (improve the 
paper instead of enlarging it):

– Avoid wordy language.
– Good use of citation.
– Avoid describing common knowledge.



High quality reviews
AE COMMON PROBLEMS / BEST PRACTICES

4 in-depth reviews required.
Select reviewers from different areas, 
affiliations and countries.
Add your own assessment “Comment to 
the Author”.
Only 3 rounds of “Major Revisions” are 
acceptable (up to .R2).



TIE Status
Survey (Sept 2016)
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New timeline (March 2016)
AE COMMON PROBLEMS / BEST PRACTICES

For new Submissions

30 days  28 days (make review)
21 days  7 days (make recomm.)



New timeline (March 2016)
AE COMMON PROBLEMS / BEST PRACTICES

For R1, R2, … Rn submissions

21 days  14 days (make review)



New timeline (March 2016)
AE COMMON PROBLEMS / BEST PRACTICES

AEs are responsible for the delays on 
reviews (reminders should be sent).
EiC receive every second week reports 
on AE & reviewers with overdue 
manuscripts.
Admins receive and handle the 
complaints from the authors with 
submissions overdue.



Extra for Revised Papers (R1-Rn)
AE COMMON PROBLEMS / BEST PRACTICES

Automatically sent to AE center (no 
EiC/Admin intervention).
Prescreening:
– Manuscript length >10pages.
– Double blind peer review.
– Cross-Check results (may increase from 

Rx to Rx+1).



Extra for Revised Papers (R1-Rn)
AE COMMON PROBLEMS / BEST PRACTICES

– Manuscript length >10pages.
– Double blind peer review.
– Cross-Check results.
Revised manuscripts cannot exceed 10 
pages (with authors’ bios & photos).
Notify to Admin to make “unsubmit” if 
any problem is detected.



Extra for Revised Papers (R1-Rn)
AE COMMON PROBLEMS / BEST PRACTICES

– Manuscript length >10.
– Double blind peer review.
– Cross-Check results too high.
Add a note in S1M (manuscript details).
Notify to EiC in charge.
The EiC can take an “immediate reject” 
decision only if another 2 Editorial 
Board members agree.
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Management AE tool (TIEtools)

The AE assignment is one of most
complex tasks for the EiCs in S1M.
S1M only shows a long list with full 
names and current workload.
6 Co-EiC in TIE.
108 AEs in TIE.



Management AE tool (TIEtools)

“Management AE tool” is part of the
new “TIEtools” system (internal TIE 
Web App)
Prepared for helping the EiCs in 
selection of Associate Editors:
– Expertise
– Current workload and 
– Performance information.



Management AE tool (TIEtools)



Management AE tool (TIEtools)

General AE information:
• Full name, email.
• Affiliation, country, academia/industry.



Management AE tool (TIEtools)

• Number of manuscripts assigned to this 
AE.

• Most items have a (Green/Yellow /Red) key 
color.



Management AE tool (TIEtools)

• List of keywords based on AE’s profile 
in S1M.



Management AE tool (TIEtools)

Extra info & performance (last 12 months):
• 37 processed manuscripts.
• This AE self-selected 2 times as reviewer and 

completed the review.
• 36 days (avg. time) from AE assign to 

recommendation.
• 78 days as longest time in processing a 

submission.



Management AE tool (TIEtools)

How many reviewers usually need this AE?
• This AE processed 25 papers after 4 reviews 

were completed.
• This AE processed 12 papers after 5 reviews 

were completed.



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

Intelligent search based on AE’s 
expertise in S1M.
No exact keyword is necessary.
Results are sorted by relevance. 



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

- Not too busy
- Wide experience in these areas

Good AE



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

- Good decision time
- Reasonable number of reviews

Good AE



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

Bad AE



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

Bad AE

- Bad decision time in general.
- The “worst time” is for a in 

process.



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

Bad AE

- 5 self-assigned as Reviewer: 
it reduces the number of 
independent reviews.



How Co-EiCs search
MANAGEMENT AE TOOL (TIETOOLS)

Bad AE

- Most of decided manuscripts 
only had 2 reviews: 
indication of poor review 
quality.
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Special Sections

Target: 30% of 
total number of 
published papers.
New SS 
proposals.

SS
28%

Rest
72%

Published in 2016
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Resources TIE website



Resources TIE website



Resources TIE website



Thank you for your attention
Any doubts? lgfranquelo@ieee.org


